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[bookmark: _Toc953949244]Purpose
The purpose of this Addendum is to establish Seller’s obligations regarding participation, reporting, cost sharing, industrial base impact measurement, and related activities associated with SIB-funded efforts. BFA acknowledges that industrial base impact may be realized and valued beyond directly attributable project cost share. 
 
Seller acknowledges that Government funding is intended to produce measurable industrial base outcomes and that participation under this Addendum is a condition of receiving such benefits.
[bookmark: _Toc197686454][bookmark: _Toc1355870697][bookmark: _Hlk198555237]Extended Cost Share Metrics
Extended Cost Share Metrics are a non-exhaustive selection of data, insights and methods of participation that are of value to the Government and may be used, in whole or in part, to satisfy cost share contributions. Subcontractor may elect to provide from the following or work in collaboration with BFA point of contact to identify additional items for consideration.
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[bookmark: _Toc864899418]Instructions
Select applicable reporting cost share metrics for the effort and document the required deliverables below:
	[bookmark: _Hlk198303744]Cost Share Metric
	Measurement
	Value

	Ex: Monthly Hiring Metrics
	Subcontractor provides data insights to include open positions, number of applicants, qualified candidates, interviews, and selections along with associated timelines on a monthly basis.
	$10K/month; $240K over the PoP
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Workforce Demand Signals (Monthly / Quarterly)

*  Monthly hiring funnel metrics: ap
hires

« Time-to-fill and time-to-productivity

+  Quarterly workforce projections (12-24 months): by role, skill
type, and clearance requirement

« Current workforce gaps: critical roles impacting production
or delivery

ants, interviews, offers,

Workforce Performance & Retention (Quarterly)
+  Retention rates for critical roles

«  Attrition drivers (categorized)

«  Shift/schedule demand changes
Upskilling/reskilling program participation

Training & Pipeline Capacity (Quarterly)

«+ On-site or partnered training programs (e.g.,
apprenticeships)

« Throughput of training programs (planned vs actual)

« Time from hire = deployable worker

Workforce Constraint Transparency (Quarterly)
«  Disqualification reasons (aggregated)

«  Clearance constraints and projected demand

« Hiring bottlenecks (internal or external)

Purchase Order & Material Data (Monthly/Quarterly)

make/buy status

suppliers solicited

bids received

award basis

Part-level detail:
«  part numbers (internal + manufacturer)
 NSN (if applicable) nomenclature + description
«  commodity classification

Supplier Performance & Surveillance (Critical Suppliers)

Facility capacity
On-time delivery %

Quality (defect / rejection rate)
% of revenue tied to DoD

Tier 2/ Tier 3 supplier identification (if available)
Single vs dual source designation

Supply chain bottlenecks / constraints
Long-lead item identification

Industrial Base Impact:

New suppliers onboarded due to project
Supplier capacity increase (quantified if possible)

Future Capacity & Demand Signals

Forecasted demand for critical components
Supplier capacity vs demand gaps

Planned capital investments tied to production
Advanced manufacturing adoption (what, where, when)

Adv MFG Capability Baseline (Initial + Annual Update)

Current manufacturing methods by part/process:
« traditional vs additive vs hybrid

«  Existing NDT capabilities:
* methods (UT, RT, CT, etc.)

inspection throughput

al maturity (Industry 4.0):
«  MES/sensor integration / data capture

«  Bottlenecks in productior
«  inspection, fabrication, rework

Adv MFG Adoption & Implementation (Quarterly)
« Identification of candidate parts/processes for:
«  additive manufacturing
* automation
- digitalintegration
«  Implementation status:
«Transition partners
«  plannedin progress / deployed
«  Comparison vs baseline:
« cycle time reduction
« cost delta (range acceptable)
«  defect/rework reduction

Future Capability & Scaling
« Planned AM expansion of machines, facilities, and
capabilities

+ Workforce implications and skills required for AM/NDT
«  Qualification roadmaps, which parts/process will be
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